SOUTH CAROLINA COMMISSION ON DISABILITIES AND SPECIAL NEEDS

MINUTES

December 18, 2008

The South Carolina Commission on Disabilities and Special Needs met on
Thursday, December 18, 2008, at 10:30 AM at the Department of Disabilities
and Special Needs Central Office, 3440 Harden Street Extension, Columbia,
South Carolina.

The following were in attendance:

COMMISSION

Present:

Bobby Harrell, Chairman
John Vaughn, Vice-Chairman
Otis Speight, Secretary
Edythe Dove

John Powell

Kelly H. Floyd

Bill Bishop

DDSN Administrative Staff

Dr. Stan Butkus, State Director; Bill Barfield, Deputy State Director,
Administration; Kathi Lacy, Associate State Director, Policy; David Goodell,
Associate State Director, Operations; Lois Park Mole, Director of Government
and Community Relations; John King, District I Director; Rufus Britt, District II
Director; Linda Veldheer, Director of HASCI; Kevin Yacobi, Director of Internal
Audit; Daniel Davis, Director of Autism; Janet Priest, Director of MR/RD
Division; Lisa Weeks, Budget; Ann Dalton, Director of Quality Management;
Shondala Hall, Internal Audit '

Guests

Kathleen Roberts, SCPADD and Whitten Center Parents Club; Ralph Courtney,
Executive Director, Aiken County DSN Board; Joyce Davis, Executive Director,
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Brain Injury Alliance of SC; Kay Brooks, Brain Injury Alliance of SC; Thomas
Seastrunk, Brain Injury Alliance of SC; Deborah McPherson, LGOA; Leanne
Johnston, SCHSP; George Macky, DHHS; Angie Stoner; Senate Finance
Committee; Marlene Woods, Whitten Center; Jim Ormes, JCI, Inc.; Jackie
Robey, The Arc of SC; Mary Leitner, Executive Director; Richland/Lexington
DSN Board; Craig Stoxen, Executive Director, SC Autism Society; Mary Poole,
Executive Director, York County DSN Board; Bob Jones, Allendale-Barnwell
County DSN Board; Fred Owens, Newberry County DSN Board; Mary Mack,
Executive Director, Lee County DSN Board; Darrin W. Sisk, Colleton County
DSN Board; Michelle Sly, York County DSN Board; Alice Shook, Executive
Director, Berkeley Citizens; Mike Keith, Executive Director, Marion-Dillon DSN
Board; Rick Huntress, SCSCIA; Fred Lynn, Whitten Center

News Release of Meeting

Mr. Bobby Harrell, Chairman, called the meeting to order. Mr. Bill
Bishop read a statement of announcement about the meeting that had been
mailed to the appropriate media, interested persons, and posted at the Central
Office in accordance with the Freedom of Information Act.

Invocation

Mr. John Vaughn gave the invocation.

Adoption of the Agenda

On motion of Mr. John Powell, seconded by Dr. John Vaughn and
passed, the Commission approved the agenda for the meeting (Attachment A).

Approval of the Minutes of the November 6, 2008 Meeting

Dr. Vaughn asked for a motion to approve the minutes of the November
6, 2008 meeting. On motion of Ms. Kelly Floyd, seconded by Mr. Powell and
passed, the Commission approved the minutes of the November 6, 2008
meeting.
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Update on FY 2008-2009 Budget Reduction Plan

Mr. Bill Barfield introduced the Budget Reduction Plan and stated that
Mr. David Goodell would go over the implementation. Mr. Barfield explained
once the money is identified to be reduced it is turned over. Target dates are
very critical for the Boards because they need to know where they are going to
reduce since they will not receive funds after this month. Mr. Goodell stated
the Boards are now developing detailed action plans, which are a very critical
challenge because of the timing, but it is favorable that we will make the
reduction targets. Administrative costs will be reduced and efforts are to
insulate Regional Center services. Current growth has been suspended. Mr.
Goodell reported that the critical waiting list is being tracked even more closely
while implementing the reduction plan. Provider partners are laboring to
determine how to absorb cuts. Boards did not have much time. Mr. Goodell is
coordinating to ensure each board’s plan is realistic and minimizes consumers
being affected. The number of Board positions impacted is approximately 260.
Some providers plan to reduce paid holidays and implement furloughs. The
Boards have done a good job to minimize the number of consumers displaced
from services. Mr. Goodell also reported the closing of five child daycare
centers and how this created an enormous affect on children and staff.
Children are moving to private childcare centers and public school programs.
Efforts to enhance Medicaid revenue by converting from state funding to
Medicaid funding is going well. Monthly updates are being received from the
Boards. Mr. Goodell offered kudos to Mr. John King and Mr. Rufus Britt in
aiding Boards with their budget reduction plans. There was discussion. Dr.
Butkus stated 36 people of the 50 DDSN positions were released. Mr. Bishop
expressed concern about Boards “folding.” Mr. Barfield stated that DDSN will
monitor the financial activities and Mr. Goodell added that DDSN will counsel
Boards on budget planning (Attachment B).

Budget Report and Impact of Budget and Control Board Actions

Mr. Bill Barfield presented for approval DDSN’s 7% ($12 million)
Budget Reduction. He provided a chart to all attendees and explained each
item. Core services are for the most severely disabled and the other individuals
who will have to come to us occasionally. There was discussion. Mr. Barfield
asked the Commission to approve the 7% reduction. Dr. Speight stated the line
items represent people, not only money. On motion of Dr. Speight, seconded by
Mr. Bishop and passed, the Commission approved the budget reduction as
presented, with the understanding if the economic picture changes, DDSN will
come back to the Commission with a new plan.
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Mr. Barfield presented the 15% budget reduction for Commission
approval to send to the Budget and Control Board at the end of the month. Mr.
Barfield went over each line item to show how the plan gets to 15%. Dr.
Vaughn asked what the total impact is on the agency. Mr. Barfield replied 18%
of state funds, 11% total dollars. DDSN continues 89% of activity and the
budget reduction impacts consumers with less severe disabilities. On motion of
Dr. Vaughn, seconded by Dr. Speight, the Commission approved the budget
reduction as presented (Attachment C).

Report from DSN Boards

Mr. Ralph Courtney stated to the Commission that their intentions and
concerns for people with disabilities were appreciated. He then shared a “story”
summary.

State Director Report/Announcements

Dr. Butkus stated that we are working the best we can and to hang in
there. DDSN will keep the Commission updated on the impact of the budget
reductions. The strength of our system is that we work together.

Mr. Harrell stated that the budget reduction is not good news but to pray
that things will turn around.

Next Meeting Date

Mr. Harrell announced the next meeting will be a work session and it will
be held January 22 and 23, 2009, in Columbia, South Carolina.

On motion of Mr. Powell, seconded by Dr. Speight and passed, the
Commission meeting was adjourned.

Submitted by,

Nondaa B

Sandra Delaney
Approved:

Dr. Otis Speight
Mr. Bobby Harrell



Attachment A

SOUTH CAROLINA COMMISSION ON DISABILITIES AND SPECIAL NEEDS

AGENDA

South Carolina Department of Disabilities and Special Needs
3440 Harden Street Extension
Columbia, South Carolina

December 18, 2008 10:30 AM

1. Notice of Meeting Statement

2. Invocation - Edythe Dove

3. Introduction of Guests

4. Adoption of Agenda

5. Approval of the Minutes of the November 6, 2008 Meeting

6. Update on FY 2008-2009 Budget Reduction Plan - Bill Barfield/David Goodell
7. Budget Report and Impact of Budget and Control Board Actions - Bill Barfield
8. FY 2009-2010 Budget Planning — Bill Barfield

9. Report from DSN Boards - Ralph Courtney

10. State Director Report/Announcements

11. Next Regular Meeting Date — February 19, 2009

12. Calendar of Upcoming Events

PLEASE SILENCE CELL PHONES DURING THE MEETING. THANK YOU.
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i 3
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